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THE		FRIENDS		OF		KETTLE’S		YARD	
 

THIRTY-FOURTH ANNUAL GENERAL MEETING 
TO BE HELD AT KETTLE’S YARD, CAMBRIDGE 

 
MONDAY 19TH NOVEMBER 2018 at 6.00 pm 

(Doors open at 5.30pm) 
 

(The Annual Party will be held in the welcome spaces of the new galleries from 7pm) 
--------------------------------------------------------------------------------------- 

AGENDA 
1. Apologies for Absence 

 

2. Minutes of the thirty-third AGM held on 13th November 2017  
 

3. Matters arising from the Minutes 
 

4. New Memorandum of Understanding with University of Cambridge.  
 

5. Election of Officers 
The Chair (Richard Wilson), the Vice-Chair (Louisa Riley-Smith), the Secretary (Penny Heath) and the 
Membership Secretary (Grant Hay) and the Treasurer (Jeremy Barnett) have indicated their willingness to 
stand for re-election for the coming year.  
New Office Appointments 
None 
Ordinary members 
Ruth Rattenbury  - Chair of main Events committee  
Nicci Steele-Williams - Ordinary member and has one more year to run of her second term 
Nicki Marrian    - Ordinary member and has one more year to run of her first term  
Sebastian Carter  - Newsletter editor ex-officio, in accordance with the constitution 
Andrew Nairne  - Director of Kettle’s Yard, ex-officio 
Derek Matravers  - Co-opted as ARTcrowd representative, ex-officio 
Rolfe Kentish                             - is proposed as an Ordinary member. (Will have three more years to run of a repeat first term) 
 
Co-opted members 
Martin Thompson is proposed as a co-opted member 
 

6. The audited accounts for the year ending 31st July 2018 
 

7. Thanks to the Auditor, Rob Shephard 
Appointment of the Auditor for 2018/2019 

 

8. The Annual Report for the year ending July 2018 (circulated) 
 

9. Report from the Chair of the Events sub-committee 
 

10.  Director’s report 
 

11.  Any other business 
 
 

______________________________________________________________________ 

 
 
 

 *ANNUAL FRIENDS PARTY * 
At the end of formal business, refreshments will be served in the welcome spaces of the Kettle’s Yard galleries 

Ticket holders only 
Application for tickets (£20 per person) through the Friends Events listings 
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THE	FRIENDS	OF	KETTLE’S	YARD	

 
MINUTES OF THE THIRTY-THIRD ANNUAL GENERAL MEETING 

HELD AT THE LECTURE THEATRE, QUEENS BUILDING, EMMANUEL COLLEGE, CAMBRIDGE 
 

MONDAY 13TH NOVEMBER 2017 at 6pm 
 

The Meeting was chaired by Richard Wilson (Lord Wilson of Dinton) 
 

1.  Apologies for absence were received from Liz Carmichael, Julia Hedgcoe, Penny Mason, Richard Sykes, Gillian 
Record, Liza Steel, Aileen Adams, Stephen Gobin, Derek Matravers, Peter Gerrard, Angela Taunt, Anne Bilsland, Elfrida 
Heath and Elizabeth Herring. 

 

2. Minutes of the thirty-second AGM held on 21ST November 2016 were approved and signed as correct. 
 

3. There were no Matters Arising from the Minutes. 
 

4. Change to Constitution.  
The proposal to add ‘junior members of the University’ to the Constitution was approved. The Chair outlined the reasons 
for the proposal: a) Strengthening our existing links with the University, b) encouraging students to become Friends, c) 
supporting our charitable status within the University and its ability to claim gift aid.  The amended clause states: 
6. The committee shall form a group whose purpose is to involve participation by junior members of the University and 
younger people. This group shall be called The ArtCrowd. A representative of the organizing committee of The ArtCrowd 
shall be an ex-officio member of the committee and shall present a report to each meeting of the Committee of the 
Association. 
 

5. Election of Officers 
The Chair (Richard Wilson), the Vice-Chair (Louisa Riley-Smith), the Secretary (Penny Heath) and the Membership 
Secretary (Grant Hay)) indicated their willingness to stand for re-election and were duly elected.  The Treasurer (Nick 
Hartley) had expressed his wish to retire. Enormous thanks and appreciation for his 10 years of work and as a pillar of 
the committee were recorded later in the meeting. 

 

New Office Appointments 
The Chair was delighted to introduce Jeremy Barnett, a Kettle’s Yard Friend and an accountant with wide experience 
of charity work, who had indicated his willingness to stand as Treasurer.  
Jeremy was proposed as the new Treasurer, seconded and voted with unanimous approval. 
 
Ordinary members 
Ruth Rattenbury  - Ordinary member and Chair of main Events committee  
Nicci Steele-Williams - Ordinary member and has two more years to run of her second term 
Nicki Marrian    - Ordinary member and has two more years to run of her first term  
Sebastian Carter  - Newsletter editor ex-officio, in accordance with the constitution 
Andrew Nairne  - Director of Kettle’s Yard, ex-officio 
Derek Matravers  - Co-opted as ARTcrowd representative, ex-officio 
 
These appointments were voted upon by the AGM and unanimously approved 
 

Co-opted members 
Rolfe Kentish            co-opted member 
Martin Thompson   co-opted member 
 

6. The audited accounts for the year ending 31st July 2017 
Nick Hartley explained how the accounts looked a little different this year.  The Income and Expenditure surplus for the 
Year was minus – (£78,083).  Income of £52,366 reflected its usual pattern, thanks to a surplus on events from the two 
major trips to Lille and Amsterdam.  There was extra expenditure, however, of £97,339 on Kettle’s Yard Projects.  The 
Friends had funded the removal of asbestos from the Alfred Wallis pictures, the conservation of house artefacts and a 
survey-plan to restore Jim Ede’s garden.  The projects were funded by using up cash reserves and realising £40,000 from 
the sale of endowment units. We also maintained our £45,000 annual donation to Kettle’s Yard.  
The year-end balance, 31 July 2017, of the Friends of Kettle’s Yard assets, (investments and cash at bank) was £148,098. 
Nick concluded his report by saying how indebted he was to Grant Hay, Sebastian Carter and Rob Shephard and thanked 
them for all their support.  
 
7. Thanks to the Auditor and the appointment of the Auditor for 2017/2018. 
Richard thanked Rob Shephard for his kind work in making sure our accounts were properly audited. 
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There was a round of applause from the audience.  He then proposed Rob Shephard as auditor for 2017/ 2018.  
Rob Shephard was appointed with unanimous approval. 
 
8. The Annual Report for the year ending July 2017. 
The Chair was pleased the report illustrated how the Friends had remained so active. He thanked everyone for keeping 
the Friends creative and alive in the public mind.  He underlined the important contribution which the Friends had made 
to the finances of Kettle’s Yard over the past year, with gifts totaling around £142,000. 
 
9.  Membership Subscription rate changes. 
Grant Hay explained the reasons for increasing the membership rates. Primarily the rates had not gone up since 2011 
and we delayed putting them up in 2014 when the galleries were about to close. A sub-committee had researched 
comparative Friends’ schemes and the proposed rates were in line with other places. The new levels would come into 
force in March 2018. Grant pointed out it was an opportunity for lapsed or new members to get advantageous 
membership rates, if they applied before February 2018. 

 
The following new rates were approved by the membership, to take effect from 1st March 2018. 
To raise the individual subscription from £20 to £30 per annum 
To raise the joint subscription from £33 to £50 per annum 
The single concessionary rate for students and unwaged to remain at £10 per annum 
To raise the single life subscription from £350 to £500 
To raise the joint life subscription from £500 to £750 
Benefactor level to be annulled.  
Patron levels to be replaced by the Ede Circle & Directors Circle. (Enquiries to Development Office). 

  
10. Report from the Chair of the Events Sub-Committee 
Ruth Rattenbury reminded everyone of the past events in the Annual Report.  The Events teams enjoyed creating the 
trips and they enjoyed the ‘Friends’ company. She wanted to thank everyone who came on the trips and asked people to 
look out for the next major events, naming a visit to Northern Spain and they were at the planning stage of a trip to 
North America. A member of the audience expressed her gratitude saying “These trips are amazing. You take us to 
fantastic places we would not know about”.  Richard thanked her, saying that was a wonderful tribute to Ruth and her 
leadership and everyone on the Events subcommittee.  
Nicki Marrian then spoke briefly about a film-clip presentation of the Amsterdam trip and there were prizes for best 
photographs, to be collected by three members at the party afterwards. 
 
11.  Director’s report 
Andrew Nairne enthusiastically told the meeting that the ‘Friends were at the heart of Kettle’s Yard’ and was pleased to 
report that the House was finally being reinstalled and looked wonderful.  ‘Just being inside it, made one feel better’.  
The staff was under phenomenal pressure to finish reinstatement before the official opening on the 10th February 2018. 
 
He recalled some of the offsite exhibitions over the past year and briefed the audience on the first new Gallery shows. 
The first exhibition title is based on a quote from a letter from Naum Gabo to Herbert Read, ‘Actions. The image of the 
world can be different’.  There will be later shows on Antony Gormley and Richard Pousette-Dart’s work. 
He reminded the Friends what an important role they had all played in the project over the last few years.  He especially 
wanted to thank David Owers, who as one of the architects for the 1970s Leslie Martin extension, has been an inspiring 
resource for the current architect Jamie Fobert. 
Andrew noted that everyone involved with the project were aware of all the original creators and that they felt humble 
‘standing on the shoulders of giants’. 
Andrew thanked the audience and the Committee for all their support and gave a special thank you to the Chair of the 
Friends, Richard Wilson for his expert chairing of the Friends of Kettle’s Yard. 

 
12.  Any other business 
Louisa Riley-Smith announced the plan for a special Friends preview party on the 5th February, ahead of the official 
opening.  A save the date and invitation was forthcoming.  Generous sponsorship of the party had already been given by 
the Mandarin Trust with thanks to Richard Wilson.  She hinted the organisers may welcome further donations. 
 
Before bringing the meeting to a close, the Chair thanked Nick Hartley (retiring Treasurer) again for his superb work as 
Treasurer.   Richard then thanked David Hartley (retiring database manager) for his extraordinary support, 
masterminding & managing the Friends database for many years, without which the Friends could not survive.   

 
At the end of formal business, the meeting was closed and the Friends were invited to the Annual Party in the Old Library 
at Emmanuel College, kindly arranged by Eve Corder and Richard Wilson.    Penny Heath November 2017  
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FRIENDS OF KETTLE’S YARD 

ACCOUNTS FOR THE YEAR ENDED 31 JULY 2018 

 BANKERS 

Santander UK plc 
60 St Andrews Street 
Cambridge CB2 3RR 
 

Barclays Bank PLC 
Leicester LE87 2BB 

University of Cambridge Finance Division 
Greenwich House, Madingley Rise, 
Madingley Road, Cambridge CB3 0TX 

 

 
INVESTMENT MANAGERS 

University of Cambridge Finance Division 
Greenwich House, Madingley Rise, 
Madingley Road, Cambridge CB3 0TX 

 

AUDITOR 

Mr. Robert Shephard CPFA 

 

NOTES TO THE ACCOUNTS 
1. BASIS OF ACCOUNTING 

The accounts have been prepared on an accruals basis.  Membership fees are reflected as income at the 
time they are received. 
 

2. SURPLUS ON EVENTS 
 

3.  4. Year ended 31 
July 2018 
              £ 

5. Year ended 31 
July 2017 
              £ 

6. Income from the 19 Events in the year 7. 42,422 8. 85,849 

9. Costs of organising the Events 10. 30,302 11. 61,438 

12. Net surplus from the Events 13. £12,120 14. £24,411 

 
      3.    GRANT TO KETTLE’S YARD 
 A grant of £45,000 was made to Kettle’s Yard in the year. 
  

       4.   INVESTMENTS 
The funds are invested in 2,153 units of The Cambridge University Endowment Fund which were 
valued £126,294 as at 31 July 2018 (31 July 2017 2,153 units valued £119,100). 
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FRIENDS OF KETTLE’S YARD 
ANNUAL REPORT 2017-2018 

Year end July 2018 
 
Chair’s introduction 
I was told as a child that a busy day is a happy day.  If so, your committee has had a blissful year. The 
highlight of course was the reopening in February: we were so pleased so many of you came to our party 
and were the first to see the new Galleries.  But it has also opened up an extremely busy period for us as 
our membership expands, as we modernise our database, as our marvellous Events Committee 
surpasses itself and as we grapple with wider issues such as Gift Aid (not yet solved I’m afraid).   
You will hear about it all at the AGM but here are some of the main points.  
 
 
Director’s report 
Thank you! Because of the support of the Friends of Kettle’s Yard, and many others, in February 2018 we 
opened the New Kettle’s Yard. By 5th July we had welcomed the 100,000th visitor, thereby exceeding our 
target for the year.  Because of the support of the Friends we were able to reopen with artworks and 
furnishings in the House freshly conserved. Then, over the spring and summer the redesign and renewal 
of the garden was completed. There have been so many high points in the year, including the Friends 
opening party (the very first party), the opening exhibition ‘Actions’, with 38 artists, the Antony Gormley 
exhibition (the most visited in the history of Kettle’s Yard), the Castle Hill Open Day in July and seeing the 
Clore Learning Studio constantly busy with drop-in activities at weekends and school groups during the 
week. Most rewarding for all of us, has been the feedback from visitors and participants enjoying the 
new spaces and all they have to offer and, in many cases, discovering Kettle’s Yard for the first time. 

Andrew Nairne, Director of Kettle’s Yard 
 
 
Membership report 
At 31 July 2018 total membership was 1,101, an increase of 154 members on the previous year’s total of 
947.  This is excellent news and very much reflects the immense interest shown just prior to and since 
the reopening of Kettle’s Yard in February this year. 
During the year 196 people joined the Friends compared with 32 in 2016/2017 an increase of 164 whilst 
61 members (including 5 members who had sadly died) were removed from the database either through 
resignations, death or non-renewal compared with 89 in the previous year.  
The overall total includes 183 life members, 5 companies and 1 American Friend.  
Although there has been an overall increase in membership there has been a reduction in the number of 
memberships being paid by bankers’ order to 35% (283) from 41% (297) in the previous year. 

Grant Hay, Membership Secretary 

 
Financial report 2017-2018 
It has been a year of consolidation of the finances for the Friends.  The main financial points are: 

• A grant of £45,000 was made to Kettle’s Yard.  In addition, £5,310 was reimbursed to Kettle’s 
Yard for costs paid on behalf of the Friends. 

• Membership fees totalled £17,266 following the increase in fees from 1 February 2018. This 
included the additional members joining since the reopening. 

• The net contribution from the Events during the year totalled £12,120. 
• It has not been possible to reclaim Gift Aid since 31 July 2017. 
• The higher level of activity for memberships together with the planning and investment in the 

improved membership database is reflected in the membership costs of £2,322 and IT advice, 
£1,862. 
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• Three insurance policies were taken out primarily to cover Committee members for the events 
organised on behalf of members, £915. 

• The costs of the Reopening Party and an event to mark the retirement of two long-standing 
Committee members were kindly sponsored by The Mandarin Trust and two members. 

• The net cost in the year was £21,814. This was reduced by £7,194, thanks to the increase in the 
value of the investments in the twelve months. 

• At 31 July 2018, the Friends had cash at bank of £11,521 and investments in The Cambridge 
University Endowment Fund were valued at £126,294.  

Jeremy Barnett, Treasurer 

 
 
Events 
Another successful year with varied and popular events starting in August 2017 with a visit to Hull, City of 
Culture, a very enjoyable 2 day trip led by Martin and Deborah.  Then a wonderful 4 days in Cornwall, 
travelling by train to and staying in Penzance and, amongst many other visits, going to St Ives to see the 
Jamie Fobert extension to Tate St Ives and the Patrick Heron exhibition.  Many thanks to Rolfe and 
Deborah. 
A number of one day trips were also much enjoyed by all:  Compton Verney for a Ravilious Exhibition; 
Hampstead for a re-run of last year’s very popular and over-subscribed visit viewing Hampstead 
Modernist architecture; London again for a visit to Antony Gormley’s studio, very generously offered to 
us by Antony Gormley to coincide with his exhibition in Kettle’s Yard - this visit was followed by  visit to a 
number of galleries in the area as well as a tour around the King’s Cross redevelopment site by Rolfe;  
and yet another visit to London this time to Camden Town to visit Tess Jaray, who gave us a great 
welcome in her studio, and then the group went on to Boundary Road to see the Bomberg exhibition at 
the Ben Uri Gallery.  And finally we went to Oxford to visit the Ashmolean and specifically to visit their 
temporary exhibition ‘America’s cool Modernism.’  This visit was followed by a tour of some of Oxford’s 
exciting new buildings lead by Rolfe. 
Other visits include a guided walk of Cambridge University’s new town ‘Eddington’ by Jonathan Rose, the 
master planner of this new development; and a guided tour of the Triangle, Cambridge Assessment’s 
new international HQ, by its architect, Eric Parry.   
 And we were offered a special viewing of a wonderful film about the artist ‘John McLean’. 
As always, we visited a number of artist’s studios and exhibitions in Cambridge.   These included Degas at 
the Fitzwilliam Museum with a really illuminating introductory talk by the curator, Jane Munro; Stephen 
Chambers at the Heong Gallery and we are most grateful to the artist for coming to Cambridge to 
welcome us and to talk so interestingly about the work and its conception; and a ceramics exhibition at 
the Fitzwilliam Museum with an introduction by the Curator, Helen Ritchie followed by a behind the 
scenes visit. 
We are immensely grateful to all those who gave up their time to talk to us.  We do so appreciate their 
generosity. 
 
And it is thanks to the members of the committee that all these events take place: Christine Botes; 
Sebastian Carter (events treasurer) Eve Corder, John Gray, Kip Gresham, Rolfe Kentish, Lindsay 
Millington, Deborah Owen, Tess Recordon, Martin Thompson. 

Ruth Rattenbury, Chair of the Events Committee 
 
 
Final word 
So, as you can see, while Andrew Nairne and his team have been performing magnificently, we have 
been very busy supporting them behind the scenes.  We are opening a great new chapter in the life of 
Kettle’s Yard.  I like to think that Jim Ede would be amazed and very pleased. 

Richard Wilson 
Lord Wilson of Dinton 

Chair of the Friends of Kettle’s Yard.  November 2018 


